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COMMUNIST PARTY REFORMS ELECTRIFICATION MIF -STRY;
BOLOARIA GETS FIRST STEAMPIPE SYSTEM
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During the relatively short time of i%s existence, the Bulgerian People’s
Republic has built the following power stationa: Maritea I, Varma, Valzan,
FaGezhda, Kalin, Koynare, Toplika, aud others. KNew steam boilers and hydro-
turbines bave bean installed at the Kurilc and Adres thermocelestric stations
and at the Panchernvo, Mala Tsurkva, and othar Aydreclectric ststions, greatly
increasing their capacity and prodr:iag a general power increase cf about

46,000 kilowatts. The Xurilo~Me Ara-Yyerven Breg and Karilo-Plovd.w-Ruse- . i
Bezgrau 110-kilovolt Jines were atd ¢ xing this pericd, andé aov thers are
307 kilometers of ouch lires ok rcviecut the country. lower produstice has

Goubled within the last 5 years. The Five-Year Plan will provide D\.cther -
evpansion of electric-powe:r projecta and put an end to the prewvailing power
erisis and to restrictions in the wi2 of curreni. The production of pover
engines in 1948 has increased 540 percent over 194k, and transformer production,
112 percent. Telsphone snd telegraph equipment plants increesed their pro-
8uction 6.5 times. The manufecturs of electricel appliances amd equiiment

of every type has also showvn substantial progress. and the over-all walue

of this industry fn 1948 reached 2.5 million levas.

The Improvement Secticn of the Miaistry of Electrification has also
completed numer~us projects. Six large dans have veen relesased for operation
and are irrigating 1.5 deceres of land ard producing 200 million kilowatt-
hours. BSoviet specialists have been imstromntel in assieting “he construc-
tion of all pover and hydraulic projauyz, ap2 it has been moticed thut vharever
the anti-Soviet attitude of aubversue elemente has been manifestsel, the pro-
gresa of projects has been obstructed by disastrous incidents like Lhose at
the Mezds and Petrokhan hydroslectric stations. Even now, the experience of
Soviet specialists iz not giver due comsideration. This anti-Soviet policy .
hag ovea safiltrated large state enterprises, such as Energokhidroproyekt,
and is represented by Kayrakov and his followers, who favor private promoters.
Only after the eliminatiou of these tendencies can thx euterprise become an

T pneme ‘T’“_

CLASSIFICATION CORFIDENTIAL g
STATE NAVY NSRE DISTRIBUTION | P i
ARMY AIR X| roi | ] | | [




Sanitize

4

o

Copy Approved for Release 2011/09/28 - CIA-RDP80-00809A000600280127-0

Sanitized Copy Approved for Release 2011/09/28 : CIA-RDP80-00809A000600280127-0

" prp w»'!-:'{," o ! o : . i B .
”GGLﬁ;jixAl_ T \
s [ 0KTHUM
ioportant center for the “raining of new personasl snd the implementaticn of
the Five-Yez:r Pian. Small private enterprises, moreover ; are still) operating
in the fiela, disrupting the work of large ciate projects and undermining the
srthority of Energoknidvcrroskt.  Ancther shortcoming 18 the low utilization of

hydrenalic capa:ity by lad4vidnl statrions y the coefficient sometimes reaching
only 50 percent.

During the 19%8-49 period work procsedad satisfactorily and the following
dam projents were completed: Rositsn, the geological examination ¢f the Isparikhov
and Fillpow Most dam projests, Mikshlkove , the Batak and Debrashitsa hydcawlic
swetions, sod the Belos dem, ’

Op the othzr bund no preliminary geologizsl tests were conducted on the
Georgl Dimifrov sed Siud=as dam projects ; vhare anti-Soviet terdencies were at
work, and, s a result, constraction and calevlaticn were deficlent, and was
interrupted.

The hydraulic ststions of Rila Okoiiya, Rils, Postra, Kemenites, snd Kalinm,
the stations of Sofia Okoliya, and the Vacha, Lukovit, Koymare, and Mezdre
statione have & joint capscity of 46,000 kilowati~hours. However , the hydraulic
potentisl of the country hes only been utilized one percent so far.

An efficieat mansgement et the Ministry of Slectrification snd Improvement .
could execute # mict lavgew program of hydraalic power projects, shorter comstric-
tion time, and give more attention 4o irrigation canals. Technical personnel is
badly distributed and frequentiy seversl engineers work at one project, while
only oue is-essigned to another. The same is true of other personnel. The quality
of the work is poor. 1In spiie of ripested warnings, the materisl is scattered
und wested. Planning is scperficial, materisl is not supplied on time, ard,
gensrally speaking the wnule orgenization » from top to bottom, 1z weak and in- *
efficlent. The mindstry i3 remained indifrerent 10 211 these shortcomings.

Ho attentlou has been given to ihe construstion of small dams which cowld utilize
the cepacity of local rivers for the irrigation of adjacent lard; thege small
projects corld be varried out by the loesl popudstion and 2ocal pecple’s goviets,

Irrigation ie still a major probiem and the Minisiries of Electrificstion 5
Agriculture, and Nationsl Econamy sre regponsible for its solution by the fullest
utilization of all wuter rescwrces. The Minlstry of Blectrification hes contzi-
buted to this work in very smsll measure , and its methods will have to be altered
fundumentally. To accomplish this object and to eliminate the above ~mentioned
deficiencies, the Counzil of Ministers und the Central Commlttee of the Bulgeriss
Communist Party have psssed The following wasolutions:

1. Preliminary Studs and Planning of Hydraulic Projects

Large and small projects must be preceded by preliminary tazhui-al sur-
veys. The work will be done in three Jepartments: surveying, hydro-techanieal,
and power. In 1950, Energokhidroproekt will include a ceantral geotechnological
latoratory for terraia surveys and & mechan’cal departent for the repair and
mointenance of instruments and parts. Om 1 csnuary, the Ministry of Mines and
Minersl Resources will transfer to the Ministry of Electrification all its geo-
logical engineers and related personnei with their entize equipment. A new
irrigation plan will be preparad for the 1950-53 period. Small proje~te will
Tecelve specisl attention and be supplied by the creation of artificia’ lakes
and water basine. Propagauds on this type of local construction will be widely
disseminated, and in simple langusge. Cooperatives and state farms wili be
called upon to enroll the local population in work on these projects.
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8 romber of projects will be suspended for thorough econouic and technical
preparation and defuctive constrrction will be torn dows. Among these 1g the
Petrokhan power station group . ixcluling the XJisura hLydroelectric station. The
Studeno dam project must be sarveyed before the end of 1949, and the miniotry
will submit a project for the industrial water supply of Dimitrovo citr and the
gurrounding ares, which must be completed before the end of 1952. ﬁll remsining
projacts must be classified, schedules must be prepared for the delivery of
building materisl and machbinery, tc be obtainel from local resources wherever
possible, and local manpower showld be employed wherever possible, ‘

The Minlstry of Electrification and all organizations resovumsible for
power projects are requssied %o cbserve official standards and rejulations
preveiling iu the Soviai “nion and to wpply the expericnce of the USSR to
all their comsfimaciion projects.

The ﬁzinistry carries full r.sponsibility for the technical cortrol and
" proper executlon of all its projects. Peginning 1 Jernuary 1950, the ministry

will start cement producticn suitable for hydrotechnical purpeses and based on
stendards established by the Institute of Norms and Rationalization. fThe appro-
priate type of coacrete will be used for construction entailing 250,000 cublr
meters. An order effective 1 Japuary 1950 will introduce strict control of
#tandards, costs, and bmilding meterial fo- #ll projects. The Ministry of
Forelgn Trade 18 requested 4o supply ell mechines and equipment required by
the Minlstry of Electirlfication for campleution ot its projects.

¥e

2, Operation of the Power Industry

The Miaistry of Elerirification 4nd Improvement will +ike ail weasures
pecessary 4o pravent acsidents eod intexrruptions in the use ot power. -The manage-
nent end personnsl of power sistions will be held responsible for such irregularities
and severely disciplined. .

To sssure proper operation of thermoelectric stations, the Ministry of
Mines and Minersl Resousce: will supply coal in quantities and qualitles agreed
upon by the two ministrics. All ministries vsing coal for their enterprises will
<onvert to the use of lignite.

The Minisiry of Electrification ani Improvement will observe strict
econory measures in the consumrtion of power, fuel, lubricants, and other material.

Electric current rates will be amended before the end of Nuvember.

The State Planning Coamission will prepare a new plan for power distri-
bution throughcut the country dvring the 1950-53 period and a iist of major
consiruction projects for 1950.

Strict controls will be introduced in every productiocn r.ant. Cost
must be reduced and quality improved.

All existing plants, offices, and experimental stations will be reor-
ganized.

The stock of semifinished producte must be redaced to e micimum to save
cperating funds and increase production. -

3. Personnel
The Ministiry of Electrification and Improvement 13 regqueited to make &

careful invesiigation of all its perscnnel, to allccate manpower for most efficient
operation, and tc weed out subversive elements, bureaucrats, and inefficient em-

ployees.
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Short-term %echnical ‘tmi'ning courses will be intr>duced for every
branzh of electrl: construction and prodwction.

The ministry will send personnel to the Sowiet Union and other
p2ople ‘s democracies to obtain svecialized trsiping end necesgary informstion
from the hydrotechnical techniciyns of <hase cowniries. ‘

A hydraulic laboratory will be establiched at the Sofia Polytechnic
Sthocl. Sofie University will confer special degrees in eeological engin- o
eering. The mmrber of scholarships for hydrotechnical studies in the Soviet Lo
fnion will be ilacressed. The Minlstry of Rducation will open hydrotechnical B
depar-wente in technizal colleges at Sofiu.

The ministry is urged to epply consistently the experience of the
Soviet Union in the fleld of electrification, improvement, and pover production.

L. Vages

Corpetition must be encouraged in all phases of production and con-
struction. A relentless struggle must be conducted against waste, distraction,
and indolence.

On 1 Januvary 1950, requlations will be issued to define the rights,
obligations, snd responaibilities of all workers under the Jurisdiction of
Ve Ministry of Electrification and Improvement. Rigid disciplive will be
Introduced and the authority of management strengthened. Pamphlets will
be di=tributed to improve workers' qualifications.

3. Gt_engthenlng and Reorganization of ths Ministry

To implement the sbove measures, the Bulgarian Commmnist Party
considars it necessary to reorganize and strengthen the Ministry of Electrifi-~
caticn and Improvement as follows:

Deputy Minister Lyubcalr Xsyrakov will be sus'wnded , a8 his sctivity
in the Ministry .48 been very harmful.

Engr Milko Turabsnov will bte appointed Deputy Minister.

The ministry is requested to apply greater vilgilance against subversive
bebavior within its organization.

Deputy Minister Engr Petur Bogoev will be reprimanded for his failure
%0 inform the Central Committee of the Communist Party snd the ministry of
existing shortcomings and subversive activities.

All Commmist and nonparty workers of the ministry are called upon
for constant vigilance against any indieation of enemy activity on comstruciton
rrojects.

The ministry is regquested to submit a plan for lfs reorganizetior
to the Council of Ministers. The reorganization will involve the creation of
three departments: electrification, improvement, and central, the latter
camprising two subsections: (1) comstruction work, (2} operation and power
irdustry.

An eificiency council will be este.blishe%ylth 8 power and hydro-
technical section. N

The plenning services will assure the proper performance of the work
and elininate errors.
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Before “he end of 1949, all constrction work of the ministry will
b2 conzentrutad in the Energokbidrostroy central organization.

&11 efforts of the party and trade unions must be directed tc strict
&dherence to this program and the greatest emphesis must be latd on its ful-
fillment. -- Signed: Yaseil Kolarov, president of the Council of Ministers )
and ¥nlko Chervenkov, secretary of the Central Commifitee of the Communist
Party :

WOHE STARTED IN JULY -- Otechestwen Front, No 1599, 6 Wov 49

The first stesmpipe system ever operated in Bulgaris or any Balkan
comntry comnecis the fadezhde Thermoeslectric Station with the Georgi Dimitrov
Talliile Plant. The Iirst part of the projact, the generating plant of the
thermoelectiri~ stetion, wae put in operation in April, after s 22-month work
period. Work on the stesmpipe lins wvas started on 10 July to connect two
of the moet importsnt enterprises. The northern part of the steswpipe system
will be extended to resch @ rubber plant, & pusrmacentical factory , andthe
Elprom indusirial power plsut. ’

The vast praject was completed in 3 months becsvse of the excellent
vork of the mapvagement and crewvs » and the pipe system was put in operation
on 1 November. It provides the country with the firs+ thermal systen
f4d by powsr supplied from & central thermoeleciric station. Also, the
stean generated at the station will supply tochnical and heating require-
ments to Lenin Square in the center of Sofia.
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